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[Project Name] 
Partnership Story
Agency:

Project Contact Name:



Location:

Project Contact Phone/E-mail:



Project Type:




Partnership Summary:
Context Sensitive Solutions (CSS) is built on multidisciplinary, collaborative decision making among stakeholders, agencies, and the public.  This collaborative approach often results in partnerships that enhance project outcomes and leverage limited resources. Sharing insights into past partnerships can help future project teams identify opportunities for mutual benefit on their projects. 

Please use this template to share your partnership story. Provide answers to the following questions as they apply to your project, and provide any additional insights you would like to share about your experience as well. Include a summary of partnership success(es) experienced on your project and discuss any unique opportunities presented through collaboration.
Partnership Questions:
· Who developed partnerships through this project?
· What were the challenges faced by each of the partners?

· Why did the partners agree to work together?

· How were solutions implemented?

· What were the individual and collective stakeholder benefits of partnering on this project?

· How did the community benefit?

· How could partnerships be more effective on future projects?

· What about your partnership experience would you pass on to your peers?

Project Highlights:
Significant Partnership Benefits
	Partnership Benefit
	Impacts on Cost, Schedule, or Outcomes

	
	

	
	

	
	


Partnership Shortcomings and Solutions
	Partnership Shortcoming
	Recommended Solutions

	
	

	
	

	
	

	
	

	
	


Approvals:
Prepared by:__________________________________


Project Manager

Approved by: __________________________________

Project Sponsor

__________________________________



Executive Sponsor

__________________________________

Client Sponsor
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